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ATTACHMENT I 
Framingham State College 
Board of Trustees 
january 28, 1999 
Trustees Present: Weinroth, Chair; Flaherty, Vice-Chair; Foley; Gadbois; Horrigan; 
jacobson; Kane; Larrabee; Lepore; Morin; Vrabel; and President 
Kieft. 
Chairman Weinroth called the meeting to order at 7:10 p.m. 
REPORT OF THE CHAIRMAN: 
In recognition of the anniversary of the Challenger tragedy and those astronauts who perished 
13 years ago, Chairman Weinroth called the meeting to order with a moment of silence. 
Chairman Weinroth read the following letter of resignation received by Board of Trustees Vice 
Chair Michelle Flaherty: 
"After 14 years as a member of the Board of Trustees of Framingham State (3 years as 
Chair and 5 years as Vice Chair), I believe it is time to move aside and make room for 
someone new. Therefore, I am resigning from the Board effective February 1, 1999. 
During my tenure on the Board I have welcomed the opportunity to select Ray as 
Framingham State College's new President. I believe that he has, and will continue to 
provide true leadership at the College and throughout the State College System. I am 
pleased to have played a role in the introduction of a deaf education program and the 
long awaited construction of the Athletic Facility. There have been many issues in 
fourteen years that we have faced as a College community, some easy and some very 
difficult, but it was my honor to be a part of all that occurred over those years. 
I wish you all much success and would welcome the opportunity to continue to be 
invited to participate in the activities of the College." 
Chairman Weinroth stated that Vice Chair Flaherty has been appointed by three Governors, 
including Edward j. King in 1981, Michael S. Dukakis in 1984 and William F. Weld in 1994, 
throughout her 14 years while serving as a member of the Board. On behalf of the Board, Chair 
Weinroth expressed appreciation to Trustee Flaherty for her time and commitment while serving 
on two presidential searches, and for her dedication to Framingham State College and its Board 
of Trustees. 
In recognition, Vice Chair Flaherty was given a round of applause and standing ovation. 
APPROVAL OF THE MINUTES: 
VOTED: 
* * * * * 
On motion duly made and seconded, it was 
Unanimously, to approve the November 19, 1998 minutes, as 
presented. 
* * * * * 
. . 
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REPORT OF THE PRESIDENT: 
President Kieft reported the following: 
• The process involving the property at 550 Union Avenue, to be utilized as a student 
parking lot, is on going and continues to move along quite well for the College. The 
Board of Higher Education, at its January 19, 1999 meeting, approved the College's 
request to authorize the Massachusetts State College Building Authority to proceed 
with the purchase of the property for use by the College. 
• The budget process, both at the State and campus levels, is underway. While the 
Board of Higher Education's initial budget recommends a 6.9% increase in State 
appropriated funds, the Governor's budget, released on January 27, 1999, 
recommends level funding for higher education. 
• 
• 
• 
• 
The Governor's budget for higher education is very disappointing. However, it's 
important that we maintain an optimistic view at this premature stage of the budget 
process. The past few years have resulted in the Legislature's final approved budget 
being very close in proximity to the Board of Higher Education's initial budget 
recommendation. 
In preparing the campus budget, the College is continuing with plans to reduce fees 
by $60.00. If these monies are not forthcoming and replaced by State appropriated 
funds, as recommended in the Board of Higher Education's initial budget, the 
College is prepared to make the necessary adjustments. 
Over the past year, the Residence Life staff has instituted many new programs and 
activities to attract resident students at the College. These efforts have had a positive 
impact, increasing this year's number of students living in resident halls by 6% in 
comparison to last year at this time. 
The College as received $86,000 from the Division of Capital Asset Management to 
be used for improvements to the Whittemore Library. These monies will be used to 
upgrade and repair the elevator located in the library. 
During semester break, the College Center Information Booth was redesigned and 
renovated to provide a more spacious, pleasant, and more student and user friendly 
atmosphere for this important building reception area. 
The College was saddened during the semester break over the sudden passing of Dr . 
James R. Shuster. Dr. Shuster had been an active member of the Sociology 
Department over the past 24 years and will be sorely missed all members of the 
campus community. 
ACADEMIC AFFAIRS REPORT: 
• President Kieft updated Board members on the status of the Board of Higher 
Education's policy regarding academic productivity as it applies to the Individualized 
Major. 
. . 
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During the implementation of the Board of Higher Education's 1996 policy, the 
Individualized Major was identified as a candidate for discontinuance based on its 
history of minimal enrollment over the prior three years. Following a campus 
governance review process by the All College Committee, its recommendation to 
.. continue the major incorporating several changes intended to improve the structure 
and organization of the major, enhance quality and increase enrollment" was 
approved by the Board at the May 15, 1997 meeting. Two additional years 
following the Board's approval of the All College Committee's recommendation have 
resulted in no increase in enrollment. 
Since the Individualized Major remains on the Board of Higher Education's list as a 
candidate for discontinuance, a preliminary recommendation to discontinue the 
major will be forwarded to the All College Committee for review. A final 
recommendation will be submitted to the Board of Trustees for action at its March 
25, 1999 meeting. 
Provost Helen Heineman distributed copies of Framingham State College's January 
1999 Fifth-Year Report submitted to the New England Association of Schools and 
Colleges (NEASC). Dr. Heineman stated that during this past Summer, a project 
team, comprised of thirteen faculty members and administrators from major areas of 
the College, began meeting to review the process in preparation for the Fifth-Year 
Report. 
The Report identifies four areas of special emphasis which were referred to in the 
NEASC's Spring of 1994 response to Framingham State College's Self Study Report, 
and as outlined in the August of 1996 Institutional Progress Report. The areas of 
special emphasis include: 
Strategic Planning; 
Assessment of Institutional Effectiveness; 
Implementation of the new General Education model; and 
Assurance of adequate support for graduate programming. 
The Report also includes major changes that have occurred at the College 
since the Spring of 1994 Self Study Report was submitted. These changes include: 
New Mission Statement; 
Academic Planning and Response to the Board of Higher Education's 
mandates; New Assessment of Teaching Effectiveness: IDEA System; 
Improvements in the Campus Computing Environment; 
Library Improvements; 
Expanded Academic Orientation of New Students; 
Establishment of the Writing and Mathematics Center; 
Improvements in Services to Students with Disabilities; 
Growth of Research and Learning Centers; 
Developments in Student Services; 
Increased Opportunities for Professional Development; New Physical 
Fitness Facility; 
Improvements to the Physical Plant; and 
Institutional Finance . 
Dr. Heineman stated that a response to the Fifth-Year Report from the NEASC is 
expected by mid-March. 
. ' 
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• President Kieft reported that at the direction of the Trustees, and in the context of 
identifying actions that might be undertaken to strengthen the overall teacher 
preparation program, the College has conducted a more thorough analysis of the 
Massachusetts Educator Certification Tests (MECT). The College is presently in the 
process of undertaking the actions identified and described in the "Responding to the 
Massachusetts Educator Certification Tests: Actions and Recommendations" Report 
(Attachment A) submitted to the Trustees. 
The Governor and the Board of Higher Education has adopted a teacher test pass rate 
of 80% for institutions to continue to have the authority to offer teacher preparation 
programs. At the present time, students whom the College may not believe are 
prepared to take the MECT may do so if they choose, and their test results will 
continue to be included in the College's 80% pass rate. Attachment A outlines a 
recommendation to be sent to the Massachusetts Department of Education 
requesting that only those students recommended by the College be allowed to take 
the MECT tests. 
Following discussion, 
VOTED: 
* * * * 
On motion duly made and seconded, it was 
Unanimously, that the Board of Trustees of Framingham State College 
submit to the Department of Education for approval the following 
requested recommendation: 
"The score on the Massachusetts Education Certification Test (MECT) of 
any Framingham State College student will not be included in any 
institution summary of MECT scores compiled by the Massachusetts 
Board of Education unless the student 'has been recommended by the 
College to take the MECT for certification purposes. 
* * * * * 
• President Kieft stated that in an effort to strengthen all programs, while specifically 
strengthening the teacher preparation programs, Attachment A includes the following 
recommendation: 
Effective May 2000, graduation requirements for all students will include a 
demonstration of college-level competency in reading, writing and quantitative skills 
through the presentation of passing score(s) on reading, writing and quantitative 
competency tests or assessments which have been approved by the College for use 
in fulfilling this requirement. Possible exceptions would include international 
students on some aspects of the tests or assessments that will be studied by the Office 
of the Provost. 
The recommended graduation requirements, as described in Attachment A, ensued 
in a lengthy discussion by members of the Board, resulting in: 
A motion duly made and seconded, to table the recommendation 
for further discussion at the next meeting of the Board. 
• 
• 
• 
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Following further discussion of the recommendations for graduation requirement 
as outlined in Attachment A, it was the consensus of Board members to support 
the recommendations for the purpose of strengthening the College's programs, 
with special emphasis on the teacher preparation program. 
Trustees expressed reservation concerning the aspect of the new graduation 
requirements for students to demonstrate competency through the presentation 
of a passing score(s) on competency tests or assessments, effective May 2000. 
Following a lengthy and detailed discussion, it was agreed that Board members 
are in favor of considering the implementation of competency tests or 
assessments, subject to review when such competency tests or assessments are 
available for examination. 
Following the removal of the previous motion duly made and seconded to table 
the recommendation for further discussion at the next meeting of the Board, 
VOTED: 
* * * * * 
On motion duly made and seconded, it was 
Unanimously, that it be resolved that the Board of Trustees is in 
favor of considering and reviewing the graduation requirements 
for all students at Framingham State College to include a 
demonstration of college level competency in reading, writing 
and quantitative skills through the presentation of passing scores 
on reading writing and quantitative competency tests or 
assessments which are to be approved by the College for use in 
fulfilling this requirement. Possible exceptions to this proposal 
are to be reviewed as well. 
* * * * * 
FINANCIAL AND ADMINISTRATIVE SERVICES REPORT: 
President Kieft informed members of the Board that the Framingham State College Foundation, 
Inc., will be meeting on February 11, 1999. Included in the agenda will be a discussion 
regarding the Foundation's role for the future related to fundraising. Trustees have been 
provided with an informational status report of the College's fundraising accomplishments over 
the past 2 1/2 years, which will also be provided to members of the Foundation Board for 
review. 
Chairman Weinroth stated that correspondence has been received from the Town of 
Framingham's Historical Commission Chair Stephen Herring; Framingham State College 
Chaplain, The Reverend Vincent Poirier; and Framingham State College Student Government 
Association President Michael Janikas, requesting the support of the Trustees to move forth with 
the renovation and restoration of the Ecumenical Center. 
President Kieft informed Trustees that cost reductions have been made to the Ecumenical 
Center's restoration and renovation project. However, Dr. Kieft noted that the reductions made 
will not have a significant impact on the size of the project. 
.. 
• 
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Following discussion, 
VOTED: 
* * * * * 
On motion duly made and seconded, it was 
Unanimously, to support and proceed with the Division of Capital Asset 
Management's project to restore and renovate Framingham State College's 
Ecumenical Center. 
* * * * * 
PERSONNEL REPORT: 
Following discussion, 
VOTED: 
* * * * * 
On motion duly made and seconded, it was 
Unanimously, to approve all Personnel Actions as presented in Attachment B: 
Appointments, Full-Time Temporary Appointments, Reappointments, 
Resignations, Faculty Sabbaticals, Change in Faculty Sabbatical, Emeriti Status, 
Salary Correction, and Retirement (Attachment B). 
* * * * * 
OTHER BUSINESS: 
• Strategic Plan: Shaoing the Future, 1999 - 2004 
• 
President Kieft reported that the Trustees have been provided with the final "Strategic Plan: 
Shaping the Future, 1999- 2004" for action. Dr. Kieft stated that at the May 21, 1998 meeting 
of the Board, Trustees were provided with the initial first draft of the Strategic Plan. Following a 
review by Trustees, faculty and staff, recommendations received were incorporated and a 
second draft plan was prepared. The second draft plan was then submitted to the All College 
Committee for a campus-wide governance review involving open meetings attended by 
students, faculty and staff. Many recommendations resulting from the governance review 
process have been incorporated in the final plan presented to the Trustees for action this evening 
(Attachment C). 
President Kieft stated that the final Strategic Plan identifies eighteen specific goals for improving 
the College. The goals will be attained through various action plans implemented by certain 
individuals, departments and offices. Progress in attaining the goals will be monitored by the 
Office of the President with periodic progress and accQuntability reports to be given to the Board 
of Trustees. 
Following discussion, 
VOTED: 
* * * * * 
On motion duly made and seconded, it was 
Unanimously, to approve the "Strategic Plan: Shaping the Future, 1999- 2004" 
for Framingham State College (Attachment<;:>. 
.. 
• 
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Trustess discussed the importance of implementing and reinforcing the new Strategic Plan. To 
strengthen and assist in this effort, 
VOTED: 
** * * * 
On motion duly made and seconded, it was 
Unanimously, that the Board of Trustees of Framingham State College be pro-
vided with status reports on the "Strategic Plan: Shaping the Future, 1999-2004" 
at their September, january and May meetings. 
* * * * * 
Chairman Weinroth expressed his appreciation and commended President Kieft on the 
preparation of the new Strategic Plan for Framingham State College. 
There being no further business, the meeting adjourned at 8:35 p.m. 
Respectfully submitted, 
~A)~ 
Seth A. Weinroth, Chairman 
Framingham State College Board of Trustees 
R mond N. Kieft, esident 
Framingham State College 
• 
• 
• 
Attachment ,A 
January, 1999 
RESPONDING TO THEMASSACHUSEITSEDUCATOR 
CERTIFICATION TESTS; 
ACTIONSAND.RECOMMENDATIONS 
Background: 
During the September meeting, the Board of Trustees discussed the results of the initial 
administration ·of the Massachusetts Educator Certification Tests (MECT) for 
Framingham State College's teacher education students that took the tests in April and 
July of 1998. A conclusion of the discussion was to conduct a more thorough analysis of 
the test results in the context of identifying actions that might be undertaken to strengthen 
the overall teacher preparation program. These actions would be communicated to the 
Board at the January 1999 meeting along with any recommendations involving action by 
the Board. 
CoHere Actions to Strengthen the Teacher PrepiUtllion Program: 
A description of nine actions the Cotlege is undertaking to strengthen the overall teacher 
preparation program are listed on pages 5 and 6 of Attachment A. Among the actions are 
some related to increasing standards for continued participation in the teacher preparation 
program, demonstration of competencies in reading, writing and quantitative skills, 
development of workshops aimed at preparing students for the MECT, and listing of 
specific general education courses to assist teacher preparation students in acquiring the 
basic skills and liberal arts foundation for their chosen profession. These nine actions do 
not require Board approval. 
Board of Trustees' Endorsement of Recommendation to the Massachusetts Board of 
Education: 
Page 7 of Attachment A includes a recommendation to the Massachusetts Board of 
Education (BOE) related to the College's accountability for the MECT results of its 
students. An 80% pass rate has been adopted by the Governor and the Board of Higher 
Education for institutions to have the authority to continue to offer teacher preparation 
programs. This recommendation requests that this accountability be based on only those 
students whom the College certifies are prepared to take the MECT. Other students or 
individuals, whom the College may not believe are prepared to take the MECT (for 
whatever reasons), may take the MECT if they choose but their results should not be 
taken into account when holding the College accountable for the 80% pass rate. 
Endorsement by the Board ofTrustees of this recommendation is requested . 
• 
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Board of Trustees' Actions to Strenrthen All Programs While Speciticallv 
Strengthening the Teacher Preparation Program: 
Also included on page 7 of Attachment A is a recommendation to the Board of Trustees 
which requires Board approval for implementation. This recommendation concerns 
changing the requirements for graduation for all baccalaureate students. 
The analysis of the results of the MECT caused questions about the literacy and 
quantitative skills competency of all students, not merely teacher preparation students. 
Throughout the review processes, no evidence could be found to indicate that the need to 
strengthen reading, writing and quantitative skills was limited only to teacher preparation 
students. To the contrary, individuals involved with students in advising, tutoring, and 
writing capacities felt that the literacy and quantitative skills competency of teacher 
preparation students (in general) might be at a higher level than that of the student body 
as a whole. 
At the same time that the analysis of the results of the MECT was being conducted, the 
College was preparing its self-study for the five-year accreditation visit of the New 
England Association of Schools and Colleges (NEASC). With assessment of 
performance and demonstration of competencies a major emphasis and requirement of 
NEASC accreditation, the College realized it has no consistent and prescribed way of 
assessing or demonstrating that program goals and objectives or basic skills competencies 
were actually being achieved at levels consistent with expectations for college-level 
students. 
A result of these two review processes was to formulate a graduation requirement for all 
baccalaureate students involving a demonstration of the achievement of competency at 
the college-level in reading, writing and quantitative skills. 
The establishment of graduation requirements is an authority of the Board of Trustees 
only. Consequently, the Board is asked to approve the recommendation listed on page 7 
of Attachment A . 
• 
• 
• 
FRAMINGHAM STATE COLLEGE 
RESPONDING TO THE MASSACHUSETTS EDUCATOR 
CERTIFICATION TESTS: 
ACTIONS AND RECOMMENDATIONS 
Background: 
Attachment A 
January, 1999 
Raymond N. Kieft 
President 
In August of 1998, teacher preparation and education programs across higher education in 
Massachusetts received a wake up call in the fonn of institutional summaries of the results on the 
first two administrations of the newly developed Massachusetts Educator Certification Tests for 
prospective teachers (MEcn. 
Fewer than one-half of the prospective teachers across Massachusetts who took the MECT in 
April of 1998 passed. Slight improvements occurred in July and October with fifty-three and 
fifty-five percent of the test takers passing. The passing rates of students from many institutions, 
some of them considered prestigious private institutions, were worse than these statewide rates. 
Alann bells sounded across the Commonwealth as institution after institution digested the MECT 
results . 
In order to understand the actions and recommendations taken by Framingham State College, it is 
important to understand the MECT itself. First, the MECT consists of three subtests - a writing 
subtest, a reading subtest, and a subject area subtest. Second, to pass the MECT, a student is 
required to obtain a .passing rate on all three subtests. Third, no distinction is made between 
students who have spent their entire higher education career at one institution from those who 
have transferred among institutions or graduated from another institution before taking the 
MECT. 
Examination of MECT Results and Review Processes of Framingham 
State College: 
For the three separate administrations of the MECT, the results for Framingham State students 
and all students statewide were as follows: 
April 1998 Administration 
I . Reading Subtest 
2. Writing Subtest 
3. Subject Area Subtest 
4. All Three Subtests 
Framingham(# of students) State(# of students) 
%Pass %Pass 
60% (48) 
51% (49) 
73% (48) 
43% (47) 
70% (1,794) 
59% (1,808) 
62% (1,830) 
41% (1,776) 
• 
• 
• 
July 1998 Administration 
1. Reading Subtest 
2. Writing Subtest 
3. Subject Area Subtest 
4. All Three Subtests 
October 1998 Administration 
1. Reading Subtest 
2. Writing Subtest 
3. Subject Area Subtest 
4. All Three Subtests 
-2-
88% (34) 
86% (35) 
64% (36) 
53% (34) 
87% (15) 
67% (15) 
40% (10) 
290At ( 7) 
80% (1,702) 
78% (1,717) 
64% (1,775) 
53% (1,597) 
81% (1,533) 
75% (1,544) 
68% (1,359) 
55% (1,157) 
The results of the MECT for Framingham State College can be viewed in two differing ways. A 
"positive" view points to the fact that the results for Framingham State College were (1) better in 
most of the individual subtests than the state average, (2) the best of all the state colleges, and (3) 
considerably better than many private institutions. A "negative" view points to the fact that ( 1) 
the passing rates for all the subtests were lower than the 800At passing rate which will be required 
by the Massachusetts Board of Education for future authority to offer a teacher education 
program, (2) significant percentages of students failed one or more of the subtests, and (3) no 
more than 55% of students passed on their first attempt. · 
The College's view of its results recognized both the "positive" and "negative." Immediate 
attention was devoted to addressing the "negative." 
Mini-Conference: 
Upon receipt of the MECT results in August, a mini-conference was immediately convened by 
the Office of the Provost. Twenty faculty and staff met on three separate occasions to ( 1) analyze 
and critique the MECT results for Framingham State College students, (2) discuss and debate 
possible actions to address shortcomings identified by the analysis and critique, and (3) fonnulate 
recommendations and strategies to improve the College's teacher preparation programs and 
increase the chances of students passing the MECT. A report was provided by the mini-
conference (Attachment # 1 ). 
Shared Governance Review by the All College Committee ofthe Mini Conference s Reoort: 
Consistent with the shared governance process followed by the College, the report of the mini-
conference was shared with the All College Committee (ACC) (Attachment #2). Unfortunately, 
the committees selected by the ACC to participate in the governance process chose not to do so 
(Attachment #3). 
Request for Suggestions from Anv Member o{the Camous Communitv: 
A request was made by the president to the campus community for suggestions in addressing the 
MECT issues (Attachment #4) . 
• 
• 
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Shared Governqnce Review by the AU College Committee of the Suggestions Provided by the 
·ctlllllM Cornmunitv to the President.· 
Suggestions provided to the president were shared with the ACC (Attachment #2). 
Unfortunately, the committees selected by the ACC to participate in the process chose not to do 
so (Attachment #3). 
Review by tbe Colleges Et!ucation DeiXII11nent.' 
In a review separate from the mini-conference and the sugestions from individual members of 
the campus community, the College's Education Department analyzed the MECT results with a 
particular focus on the Early Childhood and Elementary Teacher preparation programs. The 
purposes of the Department's analysis were to: (1) identify weaknesses in the cuniculums of 
these· programs, (2) recommend changes to correct these weakaesses, (3) identify policies that 
could be changed or developed to improve these programs, and ( 4) suggest activities that could 
assist students in their preparation for the MECT. In ~ber, the Education Department 
approved a set of curriculum, program and policy changes (Attachme!lt #S). · 
Shared Qovemqnce Review by the All Collere Committee of the Education Department's 
Recommendations.· 
The curricular, programmatic and policy changes recommended by the Education Department 
were submitted to the ACC for a shared governance review (Attachment #6). In its submittal, the 
Education Department identified March of 1999 as the date for a response from the ACC. 
Subsequent to its submittal, the president notified the ACC that the March date was too late in 
keeping with the request by the Board of Trustees that decisions and recommendations be brought 
to the Board in January of 1999. The president requested the response from the ACC be given by 
the end of the 1998 Fall semester. Unfortunately, the committees selected by the ACC to 
participate in the process chose not to do so (Attachment #3). 
Governor's Actions, Board of Higher Education and Massachusetts 
Department of Education Policies in Response to MECT Results: 
Actions by Governor Cellucci, the Board of Higher Education (BHE), and the Massachusetts 
Board of Education (BOE) were numerous and far-reaching. A Teacher Education Summit 
meeting was convened in August. A representative of Governor Cellucci, BHE Chairman Carlin, 
and BOE Chairman Silber all shared policy proposals at the Summit. Representatives in 
attendance from public and private colleges throughout Massachusetts also offered proposals. 
Items from several of the proposals were eventually adopted as policy. A document entitled 
Creating Tomorrow: Preparing The Next Generation Of Teachers --A Statewide Plan For Action 
And Results includes these policies. Among the policies are several important ones in terms of 
their impact on the College's teacher preparation and education programs: 
• 
• 
• 
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o Elimination of certification approval for underperforming institutions 
( underperforming measured by passing rates of less than 80% on MECT). 
o Raise admission requirements for all teacher education programs (admission into 
teacher education program requires demonstration of competency in reading and 
writing at the co1lege level). 
Cl Raise requirements for student teaching (approval to student teach requires 
demonstration of competency in subject matter discipline). (Creating Tomo"ow: 
Preparing The Next Generation of Teachers -- A Statewide Plan for Action and 
Results, pages i, ii) 
Actions and Recommendations of the President: 
The following reports and information were considered in formulating actions and 
recommendations: 
tJ report of the mini-conference; 
tJ suggestions from individuals throughout the campus; 
tJ recommendations from the College's Education Department; 
tJ Governor Cellucci, BHE and DOE's policies included in Creating Tomo"ow: 
Preparing the Next Generation of Teachers --A Statewide Plan For Action And 
Results; · 
Cl BOE document: "Raising Standards for the Approval of Educator Preparation 
Programs". 
The preparation of teachers for service in the K-12 schools of the Commonwealth has been an 
historical program area of Framingham State College. The College's commitment to providing 
quality programs in teacher preparation and education has never wavered. Throughout the years, 
the performance of Framingham State College prepared teachers has brought the College 
distinction and recognition. 
Framingham State College's commitment to providing quality teacher preparation and education 
programs is no less today than in the past. Graduates ready and able to assume effective teaching 
positions throughout the K-12 schools of the Commonwealth is a mission priority of the College. 
The MECT results have served as a "wake up" call to the College which would be derelict in its 
responsibility to its students, its alumni and the citizens of the Commonwealth if it were content 
with a status quo approach to its teacher preparation and education programs. 
The mission statement of Framingham State College identifies teacher preparation and education 
as one of three areas of distinction and priority. The following actions and recommendations 
support this area of the mission: 
• 
• 
• 
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ACTIONS: 
1. Prior to b9mina Field Study D cour111 (Early Otildhoocf llld J!lementlry T_..) ltudenta 
must adliew a pallina IICOI8 Cll coqMteDey tilts or ....... of ...a.a campnheasioa, 
writins proftcieacy, and quantitative competeacy. 
2. PriOr- to cleclarin& a Secondary BclucatiiJil minor, atudents must achieve a pasaiag score oo 
c:ou.,eteocy teats or a.,..,....• in ...a.a coq»rebeosion, writing proficiency, and 
quantitative competeDcy. 
3. Unclergr8duate aad pGit-baccalauJID telch« certificatioa lludeallallt pill the 
''Comnn•naaa mel Literary Skilk" campoaeat of the Ma•chulllll Bdbcltor 
Certiflcatica Teat (MEC'I') prior to .-Dlg the curriculum coun.Witb Pielcl Study m 
(Early Olildhood and PJeme11tary Teacher) IDCl Profellicml Prepamtica (Secondary). 
4. Prior to b9ming the Studeat TlldaiDg practi.ca (Early CWdbood, Blemmtary Teadler, 
Secondary Teacher) an IIUdentl (UilCieqraduate and polt-baccalaurelte) 111111t demonJtrlte 
competency in their subject IDIIter &e1d for certiftcaticm by adlieviq a pessins. score ca the 
appropriate subject anta subteat of the MBCT or • equivalent test. 
S. Enrolling in any teach• educatioa course beginning with Field Study D requires at least an 
overall2. 70 Q.P .A. (grade average of B-). 
6. To be recommended by the College for certifkation, a student must have adtieved at least an 
overall2.70 Q.P.A. (grade average ofB-). 
7. Prior to admission to the post-baccalaureate teacher certification program, students must 
submit passing· scores on both the Reading and Writing subtests of the MECT or an 
equivalent test(s). · 
8. MECT preparation workshops wiU be jointly developed by the Education Department and the 
Center for Advising and Academic Support under the supervision of the Office of the Provost. 
9. No student will be recommended by the College to take the MECT unless the student bas 
attended the series of MECT preparation workshops related to the literacy and subject area 
subtests. 
10. Responsibility for coordination ofthe various assessment and testing activities of the College, 
including those related to the MECT, will be among the administrative responsibilities 
associated with a new position of Assistant Vice President for Academic Affairs. 
II. Students planning to seek certification as an early childhood or elementary teacher will be 
encouraged to fulfill their General Education Program requirements by completing the 
following courses related to the Massachusetts Curriculum Frameworks. If, however, a 
student's major specifies a different general educatioo course for a goal, students must fulfill 
the requirements of the major . 
-6-
• General Education General
 Education 
Goal Fulfilled Course Course Tally 
Goal #I Expository Writing 1 
Goal #2 College Mathematics I 2 
Goal #3 Anylanguageco~e 3 
Goal #4 Mythology and Folklore or 4 
American Writers (both courses 
also fulfill Goal #12) 
Goal #5 Introduction to the World of Art 5 
World Music Cultures (course also 
fulfills Goal #13) or Music Appreciation 
(pending governance ap_Proval) 6 
Goal #6 Introduction to Physical Science 7 
Goal #7 Biological Concepts 8 
Goal #8 Western Civilization Since the 9 
Renaissance (also fulfills Goal #11) 
• Goal #9 World Regional Geography (course 10 also fulfills Goal # 14) 
Psychology of Development II 
Goal #10 U.S. History to or since Reconstruction 12 
(also fulfills Goal #II) 
Goal #11 Western Civilization since the 
Renaissance (also fulfills Goal #8) 
Goal #12 Mythology and Folklore (also fulfills 
Goal #4) 
Goal #13 World Music Cultures (also fulfills 
Goal #5) 
Goal #14 World Regional Geography (also 
fulfills Goal #9) 
Goal #IS Optional 
Goal #16 Optional 
• 
• 
• 
• 
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If one of the above is waived or fulfilled through a major, a student may choose to enroll in 
Effective Speaking (Goal #5), Child Psychology (Goals #9 and #14), Social Problems (Goals #9 
and #12), Race and Ethnic Relations (Goals #9 and #12), Current Issues in Nutrition and Health 
(Goal #16), or Families: Managing Diversity and Change (Goals #12 and #16). 
In particular: 
o English and IDL majors may enroll in any of the above that meet Goal #12. 
o IDM majors may enroll in Cultural Anthropology or Languages of the World to meet 
Goal #13. 
RECOMMENDATION TO THE ENGLISH DEPARTMENT: 
I. Revamp the Expository Writing course, if necessary, to .ensure that 1000.4 of the course is 
devoted to the skills and techniques of writing involved in achieving college level 
competency, including grammar, punctuation, spelling, and proper use of the English 
language . 
RECOMMENDATION TO THE BOARD OF TRUSTEES: 
1. Effective May 2000, graduation requirements for all students will include a demonstration of 
college-level competency in reading, writing and quantitative skills through the presentation 
of passing score(s) on reading, writing and quantitative competency tests or assessments 
which have been approved by the College for use in fulfilling this requirement. Possible 
exceptions for i!ltemational students on some aspects of the tests or assessments will be 
studied by the Office of the Provos.t. 
RECOMMENDATION TO THE MASSACHUSETTS DEPARTMENT 
OF EDUCATION: 
I. The score on the MECT of any Framingham State College student will not be included in the 
ins.titutional summary of MECT scores compiled by the Massachusetts Board of Education 
unless the student has been recommended by the College to take the MECT . 
: 
• 
• 
• 
POINTS OF DISCUSSION 
RECOMMENDATIONS 
MINI CONFERENCE ON TEACHER PREPARATION 
SUMMER 1998 
Attachment 1 
Members of the conference concluded the Framingham State College student test 
result data needs to be..further analyzed to determine several factors, including: 
• The correlation between transfer students and FSC's overall perfonnance rate 
• Test performances of coordinate majors v. interdisciplinary programs 
• Overall perfonnance on the Open Response sections and the conclusions that can 
be made as to general literacy 
• Quality point average v. test performance to identify the possibility of grade inflation 
Members of the conference made some general observations about literacy and 
communication skills: 
• The question of literacy is endemic to the entire college and should be treated as 
such in order to raise the standards of students' communication skills. 
• The entire campus should be brought into the discussion of general communication 
skills so that faculty members and students can be convinced of the importance of 
literacy . 
• The President should, early in the next semester, make clear the institution's 
commitment to raising our standard of literacy. 
• Class size can ·affect the amount of actual writing required of a student within a 
specific course or major. 
Solutions offered to address a campus-wide literacy problem were as follows: 
• Establish an institutional literacy exam to be administered to all students regardless 
of major affiliation. 
• Raise the minimum passing grade for Essentials of Writing from a 0- to a C. 
• Give a literacy test to all students who have completed the General Education 
program. Related to that scenario is the question: "What happens if a student who 
has completed the Gen Ed program is found to be below standard in his or her 
literacy skills?" 
• In order to control ar.= identify literacy deficiencies among transfer students. it is 
important to assess each individual's writing capabilities. Installing a mechanism like 
the TSWE tor transfers would enable faculty to place and track transfers. It was 
• 
• 
• 
suggested that transfer of credit for a writing course at another college could be made conditional on individual performance on the transfer literacy assessment. 
• The Florida Higher Education model was discussed as a possible baSis for an institution-wide policy of literacy testing (attached). Further suggestions related to that were the establishment of an office dedicated to the administration of literacy assessment programs. Pilot testing would be important regardless of the means of evaluation. 
Conference members offered conclusions as to the causes and effects of poor student performance on the MTT: 
• Students affiliated with the Early Childhood Education program as a whole did extremely poor1y on the communication skills section of the test That fact is particularly disturbing when we consider the grades those prospective teachers want to teach are PreK-3, precisely the years when reading and writing are taught. 
• It was as~rted the ECE students self-select their specialization due to a sense of personal academic underachievement, a problem which could be solved by either more in-depth academic advising, or by a more efficient method of individual skills assessment earlier in the 'stuctenfs academic career. 
• Because students were unfamiliar with the set up of the test, practice sessions would most certainly benefit any student unsure of his or her test-taking aptitude. CASA has scheduled some practice sessions for the Fall semester to help prospective teachers prepare for the October administration of the MTT . 
.Academic Affairs 
Participation in the Collese-Level Academic Skills Test 
as a Requirement for State Student Financial Aid 
On or after August 1, 1985, any student who is awarded the associate in arts desree or 
who comph~tes sixty .(60) semester hours of credit, or the equivalent, in academic work 
applicable to an associate in arts or bachelor's degree at the florida public or independent 
institution in which the student is enrolled, shall be required to h~ scores on the College-
level Audemic Skills Test which satisfy the standards in M-10.0312 (11 FK., In order to be 
eligible to receive a state financial aid award. 
Students who have scores which do not satisfy the standards of the State Board for 
CLAST may remain eligible to receive state financial aid awards if they are enrolled In 
instruction (classes) related to the acquisition of skills neceslary for the successful 
completion of the testing program. 
Colle&e-level Academic Skills Test In State Universities 
The College-level Academic Skills Test (ClAST) measures the leYel of achiftement of 
communication and computation skills of students exitin& their sophomore year. Bealnnina . 
with the October 1982 administration of the CLAST, each state university ~II requir~ all 
applicants for upper division status, includi~l students who were admitted to the university 
as freshmen or sophomores, to present scores which Nnle been earned on the College-lewl 
Academic Skills Test; and for any terms beainnins on 01 after Ausustl, 1984, the admission 
of all students to upper division status shall require presentation of scores on the Colleae-
level Academic Skills Test which satisfy the minimum standards that are in effect at the time 
when the students first sit for the test. Those standards (Rule M-10-0314) are 
August 1, 1984-July 31, 1966 
August 1, 1966-July 31, 1969 
After August 1 , 1969 
Readin& 
260 
270 
295 
Writ ina 
265 
270 
. 295 
Computation 
260 
275 
295 
Essay 
4 
4 
5 
Students who are otherwise qualified for admission to upper division status at the state 
university •nd who have satisfied the minimum standards of the State Board on only three 
(3) of the four (4) subtests of the Collqe-level Academic Skills Test may enroll fot up to an 
additional thirty-six (36) semester credits in upper division courses in a state university 
before they are required 10 satisfy the minimum standards of the State Board of.aiWour (4) 
subtesls. 
Students required to present scores on the College-level Academic Skills Test who have 
not had an opportunity to take the lest may be enrolled in a state university only until the 
end of the next semester in which the test is available tO them. Students who haYe not had 
the ·opportunity to take the test are students 
1 . who compleled their sophomore year in. a community college or state university in 
Florida before October 1982; 
2. who are transferring from an institution where the test is not administered; 
3. who are prevented from taking the test (i) for religious or medical reasons, (ii) by 
reason of duly assignment while on active or temporary (TOY) duty in miiltary 
service; or 
• 
90 
4. who were registered to take the t~ but failed to report for testlns, if ~ university 
president or the Penon or body desianat4td by him or her find on. written petition by 
a student that the student was unable to report for testing on the test administration 
date for a reason beyond the student's control. · 
The CLAST is administered each semester. Students must register by the deadline \o be 
ellaible to take the test. Further Information on CLAST can bie obtained from the C!-AST 
office located in 204 GEC~A.· · 
Conlon Rule tompliaftc:e 
The State BOard of Education.Rule 6A-10.30 (2~ commonly· known as the •Gordon 
Rule• ~ specifies thlt all state universities require. in all baccalaureate ~ee prosrams, 
salisfactory completion of twehle (12) semester hours of Enalish course \¥Oik in which all 
SlUdents are required to produce written work of at least 26,000 words and completion of 
six (6) hours of "'!:'::~course worr at die level Of cOllege algebra 01 h!~. Subsection 
(]) (d) 6f cne ru authOrizes alfiriiiUYi p1ans to thi subiecilon· (2 requirements. 
Accordlnal~ Florida A&~ Unlwrslty't alt.emative plan in the communlatlon area Is as 
foiiCM's: 
ENC 1101 Freshman Communicative Skills l 
· ENC 1102 Freshman Communicaliw Skills II 
HUM 2213 HistiDrical Surwy I 
HUM 2~30 Hittarical Surwy II 
"'Topical Humanlt~ Courses 
AMH 1000 U.S. History 1492:-l)reSent 
AMH 2010· U.S. History 1492-1865 
AMH 2025 U.S. History 1865-present 
MMC 2000 Introduction to Mass Media 
LIT 2110 An Approach to literature . ' 
LIT 2120 An Approach to literature 
WOH 1012 World Civilization, Prehislory to 1500 
WOH 1022 · \Yortd Ovilization, 1500 to present 
SPC 2600 PubliC Speakina 
fl' Wac-.:ls 
9,000 
9,000 
3,000 
2,000 
2,000 
3,000 
2,000 
2,000 
3,000 
2,000 
2,000 
2,000 
2,000 
3,000 
. Since Freshman Composition I and II, either Historical Survey I or II and. one of the 
freshman American history courses are required Of all students reg~rdless of rmjor, Florida 
A&M '-lniversity's alternative plan requires at _least twenty-four thousand (24,000) words of 
written work. . · · • 
. Students who are exempted from taklna ENC 1101 and 1102 by qualifying on CLEP must 
fulfill the 24,000 word wrilins requl~t by doing the followlna.:. : 
a. Enroll in other aeneral eduation courses which have a wntsns requsrement. 
b. Elect courses in academic depanments which may be available to them and which 
have a ·writina requirement. . · . 
c. Contract with individual. prOfessors to develop papers or ocher kinds of writing 
assisnments ol appropriate lenath· · · 
Collep Preparatory Prosram 
. Besinnina with the ~all Semester,' 1985, · ths · ~ o{ Florida instituted ~ ~ 
Pr!Dratory 01 Pre-Cqllpiate . Propam.- Students w score below a ·certain level on 
sPiCted su~tests of the SchOlastic APtitUde Test <SAn or the Amerl~n Collegiate Test 
(ACT) are placed in the College Preparatory Program. Upon entering d14! University, these 
· students are given placement tests to determine their need to be In the College Preparalory 
Pfosram. Students who score bi!low the following on the placement t~ts. remain in the 
: prosram .. 
•• • 
• 
School of General Studies 
The School of General Studies has the principal responsibility for dewlopina, 
mainlainina, coordinatina. and monltorina the pneral education sequence of all students at 
the University. As such, the School works in cooperation with other schools/colleps ollhe 
UniwrsitY to . ensure that uch student meecs the aeneral education requirements • 
llllblished.-lhe School ol Ceneral Studies has also the final responsibility for certifyina that 
students have Ulillled all Uniwrsity requlremenll for the~ ol arts depee; u well aos 
die wansfer ol...-al .. adon credits from ocher Institutions. ~the School advises all 
undedaNd majofs Oft their prosraiYI ol studv. . 
Within lhe SchoOl ol (ieneral Studies, there are three (3) dMsions: (1) Collep Lewl 
Skills; (2) Aademic Ploparns lnaerface; (3) leamlna De\telcJI)ment and Evaluation Center, 
and (4) TRIO Propams. EKh of these three academic units is headed by a director. The 
chief adminishtM oft'ar of the school is the dean. 
Division of~ level Sldll 
The Division of Collep Lewl ~lis is responsible for the adrninuation ol the Col lese 
le¥el Skills Tesa (CI.AS'n All saudents must PISS ClAST befOre they can be admitted to the 
upper division ollhe Uniwrsity. 
To support ~ ClAST, the Division has four (4) leamina labcnloriel: 0) the \\thina 
LMrninl ~ (2) the lteldifta Lumina l.aborllcM ~ (3) the Speech Productton 
leMftinl  lftd (4) the Test·Tikina Skills Lumina UboiiiDiy. In addition, the 
Mllhlmalics Leamina LabotMory is operated in conjunction with the Colfetle o1 Ans and 
Sciences. 
'l1le Cal1p Lewl Aca~emlc 516 ....... (~ . 
. As a part ol its effort to insure that ·its stlldents acquire the academic skills expected ol 
them the State ol Florida established the eou.a.~.we~ Academic Skills Test (CLASTl CLAST 
is desianed to musure achiewrnent o1 communialion and computation skills ol students 
in community colleps and state uniwnJtiel. .,._.,. stores on the test are required of all 
INdents who are awarded an associate of arts depw and ol all students who seek upper 
division ttaiUI In a stale university In Florida. · 
The Colleae-Lewl Academic Skills Pfolram (ClASP) 11 1he Florida Aaricultural and 
Mechanical Unlvenlty Is clesianed to offer complete support services to students from all 
academic areas who must sit for the CLAST. These terYices include administerina simulaaed 
CLAST tests ~ advisement, ·tutorinl and research with ·the main focus beina thai 
ol preparina SIUdenls for the CLAST. 
To determine the eldent to which the Unhlersity must assist the studeftt in preparina for 
the CLAST, all IIUdents who haw nat satisfied the CLAST requirement upon their initial 
matriculation al FAMU ate required ID sit for the UniYel'sity Protot)pe IOWald the end ol their 
fmt semesaer at the Unlvenlty. Transfer students may be subjected to sittiDI for the protOtype 
upon their arrival at FAMU. If the student fails to meet the cut scores on the prototype then 
lhe student must enroll in the appropriate CLAST preparation courses. (C-Prep students must 
· ~ appropriale labcnlories.) The CLAST preparation courses are: 
IDS 1108 CLAST Preparation 
Mtitina Section) 
IDS 1108 CLAST Preparation 
(Reading Section) 
MGF 1201 Selected Topics 
in Colfeae Mathematics 
(Cut Score 29 
\Mitina Subtest) 
(Cut Score 28 
Reading Subtest) 
(Cut Score 40 
Computation Sublest) 
If the student fails 10 meet a cut score as indicated above then the student must enroll in lh 
course to the left of tMI cut score. 
Students are 10 secure UniYJ!f'Sity Test Score Reports from the CLASP Office and preser 
the scores to their advisors when they report for academic advisement . 
• • 
• 
• 
• 
TO: 
Framingham State College 
100 State Street. P.O. Box 9101 
Framingham, MA 01701-9101 
MEMORANDUM 
All College Committee Members: 
- Charles Beck - Philip Dooher 
- Arthur Doyle - Thomas Eames 
- Cynthia Forrest - George Jamis 
- Steven Joseph - Marguerite Mahler 
- Martha Meaney - Carol ~ussell 
- Ben Snyder 
FROM: Ray Kieft, President 
DATE: September 14, 1998 
SUBJECTS: Governance Review: 
1. Draft of Strategic Plan 
Office of the President 
Tel (508) 626-4575 
Fax (508) 626-4592 
2. Points of Discussion and Recommendations Regarding Results of 
Massachusetts Teacher Test 
I understand that representatives of the Student Government Association will soon be joining the 
All College Committee. Consequently, I am sending a copy of this request for a governance 
review to Student Government Association President Janikas in order that he may give it to each 
of the Student Government Association representatives. · 
I. I am submitting for governance review a draft of the Strategic Plan for the College entitled 
"Shaping The Future, 1999-2004". Faculty and staff were invited to review an earlier draft 
of the Strategic Plan and provide suggestions and comments. Many did. The draft also was 
reviewed by the Board of Trustees. Some of the suggestions and comments from those 
reviews were incorporated into this draft. 
The Board of Trustees intends to adopt a final Strategic Plan during January of 1999. 
Consequently. I shall need the recommendations of the All College Committee related to this 
draft of the Strategic Plan by the end of Fall 1998 semester. 
I also am submitting for a governance review two documents related to the results of the 
Massachusetts Teacher Test (MIT). One document lists points of discussion and 
recommendations formulated by the Mini-Conference on Teacher Preparation that was held 
during the summer of 1998. The second document lists suggestions and recommendations 
that were submitted to me by individual faculty and staff related to changes/initiatives which 
the College might undertake to strengthen and improve either the teacher preparation 
program nr the curriculum and program~ of the College . 
• 
• 
• 
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As you are no doubt aware, changes in the teacher preparation programs of colleges and 
universities are going to be made. Policy makers external to the College are busy . 
formulating proposed changes (e.g., Boards of Trustees, Legislature, Governor's Office, 
Board of Higher Education, Board of Education). It is important that the College attempt to 
influence those changes to the fullest extent possible given that teacher preparation is an area 
of priority and distinction in the College's mission. 
Changes in teacher preparation programs are being formulated even now. It is imperative that 
your governance review be accomplished as quickly as possible. Consequently, I shall need 
your recommendations no later th~ November 1, 1998. 
Cc: Seth Weinroth, Chairman, Board of Trustees 
Helen Heineman, Provost 
Joseph Caruso, Chair, Education Department 
Michael Janikas, Student Government Association President 
Enclosures 
1-
• 
• 
• 
Attachment 3 
~~~~~~~~~~~~~~---~---~·~---~~-~----- - -· ·--- ----~-----~-~-------- ·-- ·--
To: 
From: 
Date: 
Subject: 
Framtngham State College 
100 State Street, P.O. Box 9101 
Frami1gham, MA01701-9101 
Ray Kieft, President 
George Jarnis, Chai 
All College Commit 
November 13, 1998 
The Teacher Preparation Program and Governance 
The All College Committee is reporting that the two standing committees, the Academic Policies Committee and the College Curriculum Committee, responsible for governance review of the teacher preparation logs have not been constituted. Despite the extension of a deadline for completion of the governance process from November 1•t to November 13th , the status of the governance process has not changed. 
At this time, the All College Committee is unable'to submit any governance review or recommendations concerning the teacher preparation program . 
• 
• 
• 
Attachment 4 
SUGGESTIONS & RECOMMEND
ATIONS RELATED TO 
STRENGTHENING AND IMPRO
VING THE TEACHER PREPARA
TION 
PROGRAM AND/OR THE CURR
ICULUM AND PROGRAMS OF 
FRAMINGHAM STATE COLLEGE
 
(Submitted by individual faculty and staff to
 the Office of the President) 
September II, 1998 
1. Any student, prior to being awar
ded a baccalaureate degree from Fram
ingham State 
College, must demonstrate college-l
evel competency in reading, writing,
 quantitative 
skills, and critical thinking by passin
g an appropriate test or tests endors
ed by the 
College. 
2. No Framingham State College s
tudent can take the Massachusetts T
eacher Test 
(MTT) without being recommended to do s
o by the College. 
3. No student will be allowed to eng
age in student teaching (Field Study II) unt
il 
he/she has achieved a passing score
 or socres on the competency test o
r tests 
endorsed by the College . 
4. No Framingham State College s
tudent with a g.p.a. less than 2.75 w
ill be 
recommended for teacher certificati
on by the College. 
5. The Interdisciplinary Major in Behavioral S
ciences must be revamped to increa
se its 
rigor. 
6. Postbaccalaureate students mus
t present passing scores on the app
ropriate subject area 
subtest of the MTT prior to engagin
g in student teaching (Field Study II). 
7. The Essentials of Writing cours
e must be revamped to eliminate all 
literature and 
instead be I 00% focused on writing
 including grammar, punctuation, sp
elling, and 
proper use of the English language
 . 
• 
• 
• 
FRAMINGHAM STATE COLLEGE 
EDUCATION DEPARTMENT 
Attachment 5 
On Sepcember 30, 1998, the Ecb:ation Deplt1meat ~ tbe followiaa cbaups for tbe students 
emollecl ia tbe teadlcr pepaaoa JRP~~L 
ADD 1HE FCI..LOWING AT 1HE END fi"CERTJPICATION BLIGIBD.JTY" ON PAGE 71, 
CCLUMN l CFTHE FSC 1991-1999 UNDER.ORADUA.TE CATALOG: 
Stndeats malriculatecl tbr a clepe ill the teacher peprll'ltkla JXOIIIIlliiiUil .- tbe Arackmric Skills 
Assnsmcnt Pro&ram (ASAP) ftlqUiremellts. 'Ibis JXO&I8ID a111!11es tho ....,.,... lbilitiel ia tbe areas of 
rodD& ~- writina piOfi.cieDcy, aad matbewdc:s. Accepfed Ear1J QIAood ad 
~ Ceontiaate 1bJon must take tbe tats dariD& the secood seme11er of their first year at the 
collcF· 0-ae tA MaJer cwwMdes must blne an owall C,A of 2.70 and a~ ICOI'O oa .at of 
tbe ASAP ._. prior to accesaooe iDto die oducatiGa pmaram. s..dary e ... e..._ _.., .. D111t 
submit a cpdityiDa SCOie OD ach ~ tbo ASAP f.elll to die Bch:atim ~ duir .._ declarinl 
their mila'. 
ON PAGE ll, COLUMN l CF THE PSC 1998-1999 UNDERGRADUATE CATALOG CHAN
GE nm 
FOLLOWING UNDEit "Deccatation - the .Coonliaate Major iD Barty Chikllood or PJenlee""ry 
EGnaoa• 
After IIIIUiaJiadD& at Frwinpam State Collep, students who wisll to be CDISidered for tbe 
CoonliDife Major iD Eady CbikiMMJd F.clacmoD or EJenwary F4lcatiGD DlUit meet tbe followias 
~= 
1. Cumulalne quality poiDt l\'ei88D of at least 2. 70. 
2. Atlellt "C+" grade in 14.200 l!.ducatioD in Americaa Society with Field Study L Students DISt 
have 
completed at least eiPt coar. iacludiD& 21.110 Expository Writiq and ooe •athenwtics coarse . 
3. A qualifyiq IOCR 011 each of tbe tine fCitl (l'eldioa COJIIIftbeasion writina pmficieacy, ad 
..........,ics) oftbe Aaldemic S1dlla AssenmentPropm (ASAP) 
4. Applicatioll submiaed before October 1, for acfmisaioa in tbe SIXiD& aemester aad befole FeiJruary 1 
for admission in tbe fallllell'tater. 
ON PAGE 84, COLUMN 1 OF nm FSC 1991-1999 UNDERGRADUATE CATALOG CHANG
E THE 
FOLLOWING UNDER "The requilapeots for caterin& Field Study n, Field Study m• and S
tudent 
Ttadliag are as follows:• 
1. NOCHANGE 
2. A saudent CDtel'iDg the Literacy Course with Field Study D (Eady Cbildbood aDd Elementary) or 
Professional FUparalioa (Secondary) must submit a qualifyiq score on each of the ASAP tellS. 
3. Undetgraduate aDd post-baa:alawate teacher certiftadion students must pass tbe "Commuoic
ation 
and Litelacy SkiDs" componeat of the Masacbusetts Teacher Test (MTI) prior to entering lbe 
Curriculum Courses with Field Study m (Eady Childhood aud Elemeo~a~y) 8lld Professioaal 
Preparation (Seooadary). 
4. A student in early childhood, eJementary, 8Dd secondary education lDUit have a minimum 
of 2.70 
quality point average in all ed&ladion courses ( 14.xxx) and 42.200 (Psychology of Development). 
S. A studeot in early childhood, elementary, aDd secondary education must have a minimum 
of 2.70 
cumulative quality point average in all courses taken at Framingbam State College . 
• 
• 
t'roposea ~nanges 1n Ac:UillS&l.on .t<.equ1.remencs to L'eacner 
Education Proaraa and Practica 
~StiiiCallgl 
100 Sllltar.t. P.O. bl101 
Ftal .... MA01'101 .. 101 
Dr. Oeorp Jlrllis 
Framiftlbam State Collep 
Politica Department 
May Hall, 31 S 
Framingham, MaaachUiettl 01701 
Dear Dr. Jamis 
November 2, 1998 
Attachment 6 
Educllan 
Til (501)84-
Fa (101) 121-4112 
AJ a result of the MIIIICbuaetta Teacher Test, members of the Education 
Department have reviewed requirements for admillion to prolfiiDI and practica and are 
recommending the catalog changes on the attached sheets. These changes have been 
discussed with supervisors in Secondary Education departments and with 
Interdisciplinary Chairs and have their endorsement. 
Would you please direct this proposal to the appropriate College committee, most 
likely the Academic Policies Committee? 
Because of recent recommendations made to the Governor by the Board of 
Higher Education regarding the requirement that 80% of Education students from each 
institution pass the test by the year 2000, it is imperative that these recommendations be 
considered by March I, 1999, so that they can appear in next year's catalog. 
Sincerely, 
~-........... -#&/~ 
oscph J. Caruso, Ed.f). 
Professor and ('hair 
Fduc:aru>n Dcparlrncnr 
' 
• 
PERSONNEL ACTIONS 
APPOINTMENTS 
Carney, Angela Acting Director of Career Services 
Fairbanks, H. Warren Staff Associate/Engineering Services 
Facilities Dept 
Hall, Roy Chief Information Officer 
Dept. of Computing Services 
Holloway, Lorretta M. Assistant Professor 
English Dept 
Kelley, Joan Staff Assistant/ Annual Giving 
Part Time { 4/5) 
Mayo, Michael Staff Assistant/Inventory Control 
• McCarthy, James Staff Assistant/Parking Clerk 
Rothenberg, Sandra Library Associate/ 
Whittemore Library 
Sproul, Jackie Acting Assistant Dean of 
Student Services and 
Multicultural Affairs 
FULL TIME TEMPORARY 
Abdelgadier, Osarna Assistant Professor 
Geography Dept. 
Blakeslee, Spencer Assistant Professor 
Sociology Dept. 
Dargan, Susan Instructor 
Sociology Dept. 
Dwinnell, Roland Instructor 
Economics & Business Admin. Dept. 
• 
Attachment B 
January 28, 1999 
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Effective: 01/31/99 
Annual Salary Rate: $40,000.48 
Effective: 12/20/98 
Annual Salary Rate: $61,800.44 
Effective: 01/17/99 
Annual Salary Rate: $87,000.16 
Effective: 09/01/99 
Annual Salary Rate: $33,054.84 
Effective: 12127/98 
Annual Salary Rate: $31,750.16 
Effective: II fl9198 
Annual Salary Rate: $27,000.48 
Effective: 11fl9/98 
Annual Salary Rate: $29,500.12 
Effective: 0 1/03/99 
Annual Salary Rate: $29,405.48 
Effective: 01/31/99 
Annual Salary Rate: $60,071.44 
Effective: 01/17/99-05/31/99 
Annual Salary-Rate: $35,505.08 
Effective: 0 1/17/99 - 05/31/99 
Annual Salary Rate: $40,055.08 
Effective: 01/17/99-05/31/99 
Annual Salary Rate: $29, I 54.84 
Effective: 0 1/17/99 - 05/31/99 
Annual Salary Rate: $40,355.12 
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• 
FACULTY SABBATICALS, CONT. 
Krishnamoorthy, Suban Computer Science Effective: Spring 2000 
MacRitchie, Donald Economics & Business Admin. Effective: Spring 2000 
Milot, Barbara Art& Music Effective: Academic Year 
1999-2000 
Neubauer, Suzanne Family & Consumer Sciences Effective: Spring 2000 
Nutting, Brad History Effective: Fall 1999 
Ryan, Peter Economics & Business Admin. Effective: Spring 2000 
Salmass~ Mohammad Mathematics Effective: Spring 2000 
Sandberg, Sonja Mathematics Effective: Academic Year 1999-2000 
Schwartz, Janet Family & Consumer Sciences Effective: Fall 1999 
Stanton, Philip Biology Effectiv~ Spring2000 
Storella, Elaine Politics/History Effective: Fall 1999 
• 
FACULTY SABBATICAL CHANGE 
Haggerty, Joyce Modem Languages Dept. Changed from: Spring 1999 
To: Withdrawn 
EMERITI 
Allen, Malwina Professor, Emerita Effective: 07/0 1/99 
Chemistry & Food Science 
Barron, Gloria Professor, Emerita Effective: 0710 1/99 
History 
Bowden, Nancy Professor, Emerita Effective: 07/0 1/99 
Family & Consumer Sciences 
Chase, Warren Professor, Emeritus Effective: 07/0 1/99 
Mathematics 
LeBlanc, Rene Professor, Emeritus Effective: 07/01/99 
Biology 
Murray, John Professor, Emeritus Effective: 07/01/99 
Physics 
• 
SALARY CORRECTION 
Palmer, Ronald Assistant Professor Effective: 01117199-05/31/99 
English Annual Salary Rate: $33,055.36 
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Attachment C 
Approved: january 28, 1999 
Framingham State College Board of Trustees 
FRAMINGHAM STATE COLLEGE 
SHAPING THE FUTURE 
1999-2004 
A Strategic Plan Representing 
Framingha'!' State College's Commitment 
To Shaping Its Future 
JANUARY, 1999 
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PREFACE 
The plan that follows represents Framingham State College's commitment to shaping its 
future. 
Planning is an imperfect process and any plan is always a ready target for criticism. 
Worse than an imperfect plan, however, is no plan at all which consigns an institution to 
perpetual desultory drift. 
The reader is invited to contemplate this plan with two important facts in mind: it does 
not pretend to be comprehensive by listing all College programs and activities; and it 
addresses the resource question through prioritization. 
Mention of an area, program, department, unit, office, or function in the context of a goal 
or action plan means that there will be an emphasis on that area, program, department, 
unit, office, or function over the next five years. It should be evident, but is perhaps 
worth making explicit, that all those not mentioned are expected to continue to strive for 
improvement and self-renewal. The plan does not attempt to catalog all the College's 
areas, programs, departments, units, offices, or functions, since not only is that 
information readily available but it is also important to enhance the readability and ready 
comprehension of the plan by limiting the document to points of special importance for 
the future. 
Setting goals and priorities and establishing action steps implies that energies and 
resources will be directed towards attaining the goals and priorities with greater emphasis 
on the higher priority ones. To a limited extent, resources are fluid and can be shifted 
from year to year or even from month to month. This plan gives direction to those shifts. 
Excusing inaction on the grounds that there are no "ne~" resources is a denial of the 
creative capacity of six thousand people who work and learn at Framingham State and to 
the leadership of the Board of Trustees. It may also be a mask for resistance to change; 
an excuse for inertia. This plan rejects both negatives and embraces the challenge of 
change as a positive ingredient in shaping a better future for the College. 
-Q .. 
Raymond N. Kieft, President 
January, 1999 
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CHARACTERISTICS OF THE PLAN 
For clarity, this plan uses certain definitions. Goal is a statement of purpose that is broad 
but still specific enough to provide direction for action and decision-making. Action Plan 
is a description of concrete steps to be taken according to specific timelines. Lead 
Individual(s), Department(s) or Office(s) specifies the person(s), department(s) or 
office(s) of the College holding primary responsibility for the carrying out of the Action 
Plan. 
There are several characteristics of the plan which should be highlighted. 
First, the plan is strategic in nature, meaning essentially that it derives from the College's 
mission statement and explicitly takes into account contextual and external conditions 
that impact on the College's future. 
Second, the plan seeks to recognize and strengthen the three areas of distinction and 
priority identified in the College's mission statement: ( 1) teacher preparation and 
education, (2) nutrition, dietetics and food technology, and (3) advanced technology. All 
these areas derive from and are rooted in the liberal arts and sciences which serve as the 
foundation of the curriculum. 
Third, the goals have been prioritized into three categories of importance: very high, 
high, and worthy of attention. Within priorities there is no ranking. As indicated in the 
Preface, goals and priorities should guide decision-making and steer the allocation and 
reallocation of resources. 
Fourth, the plan integrates planning, action, and accountability. For each goal, an action 
plan is presented and the individual(s), department(s), or office(s) with responsibility for 
leading the College toward the achievement of the goal are identified. 
-1-
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INTRODUCTION AND MISSION STATEMENT 
All strategic planning must begin with the institution's mission statement. At the 
initiative of the Board of Trustees, the mission statement for Framingham State was 
updated during the 1997-98 academic year. Paralleling the updating of the College's 
mission statement was the developing of a mission statement by the Massachusetts Board 
of Higher Education for all of the state colleges in the Commonwealth. 
The focused nature of the College's mission statement is only fully understood in the 
context of the mission statement for the state colleges in Massachusetts. 
State 
Colleges 
General 
STATE COLLEGE MISSION COMPONENT 
There are six comprehensive institutions - Bridgewater State College, 
Fitchburg State College, Framingham State College, Salem State College, 
Westfield State College, Worcester State College - and three specialized 
institutions - Massachusetts College of Art, Massachusetts College of 
Liberal Arts, Massachusetts Maritime Academy - in the state college 
segment. All institutions integrate liberal arts and sciences programs with 
professional education, while the specialized institutions also focus on 
specific academic areas carried on in the tradition of their respective 
names. All institutions are authorized to offer bachelor's and master's 
degree programs. 
Each institution places a special emphasis on teaching, lifelong learning, 
and a campus life that fosters intellectual, social, and ethical development. 
The state colleges are committed to excellence in instruction, affordable 
costs, and to providing responsive, innovative, and educational programs 
of high quality. This is accomplished by developing each student's 
Mission critical thinking skills, oral and written communication, a practical 
Component appreciation of the arts, sciences, and humanities as they affect 
good citizenship and an improved quality of life. 
The state colleges offer a campus climate that respects the ideas, values, 
perspectives, and contributions of a culturally diverse community. They 
provide both academic and personal support services to assure that all 
students have a realistic opportunity to achieve academic and career 
success. They serve as a leader and resource for the community, 
identifying opportunities and solutions to community problems, and 
contributing to the region's cultural, environmental, and economic 
development. 
-2-
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GOALS 
1. Strengthen liberal arts and 
Sciences curriculum. 
2. Improve and strengthen 
teacher preparation area of 
mission emphasis. 
3. Implement academic 
Assessment plans and 
Strategies to evaluate 
Major-related education. 
4. Implement academic 
Assessment plan and 
Strategy to evaluate 
General education 
program. 
5. Lower cost of attendance 
For Massachusetts 
students 
By combining fee and 
EXECUTIVE SUMMARY 
. 
PRIORITY FEATURES 
Very High • Solicits faculty 
proposals; 
• Promotes 
interdisciplinary 
cooperation; 
• Establishes $75,000 
budget over 5 years. 
Very High • Will help to maintain 
FSC' s top standing in 
success rates on the 
MECT among state's 
4-year public colleges; 
• Allocates $50,000 
budget over 5 years. 
Very High • Will be in place by 
AY 2001-02; 
• Each department 
develops its plan and 
strategy. 
High • Will be in place by 
AY 2001-02; 
• Developed by 
members of the 
faculty. 
Very High • Achieve a 5% 
decrease in cost each 
year for 5 years. 
RESPONSIBLE INDIVIDUALS 
DEPARTMENTS OR OFFICES 
• Faculty 
• Academic Departments 
• Office of the Provost 
• Office of the President 
• Teacher Assessment Test 
Committee 
• Department Chairs 
• Education Department 
• CASA 
• Office of the Provost 
• Office of the President 
• Assessment Advisory 
Committee 
• Academic Departments 
• Office of the Provost 
• Office of the President 
• General Education Resources 
Committee 
• Assessment Advisory 
Committee 
• Academic Departments 
• CASA 
• Office of the Provost 
• Office of the President 
• Trust Fund Managers 
~~--------------------~ I 
Tuition reductions. 
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6. Complete construction of 
the Human Performance, 
Recreation, and Athletic 
Center. 
7. Enhance fundraising. 
8. Decrease administrative 
costs. 
9. Develop and implement 
the Electronic Student 
Service and Support 
System. 
10. Emphasize and reward 
quality teaching based on 
system of merit 
recognition (consistent 
with collective bargaining 
agreements). 
11. Promote diversity. 
Very High • 
. 
High • 
Very High • 
• 
High • 
• 
Very High • 
• 
Very High • 
• 
• 
Center will be ready • Office of the Vice President for 
for use during Fall of Administration and Finance 
2000. • Office of the Director of 
Facilities 
• Office of the President 
Raise at least $3/4 • Office of the President 
million annually. 
Will decrease • Office of the President 
administrative costs 
by at least 1% each 
year; 
Will result in no more 
than 1 Oo/o of the 
College's total budget 
devoted to 
administrative costs. 
Will result in web- • Office of Computing Services 
based registration • Office of the Registrar 
system; 
Will be in place by 
AY 2000-01. 
Merit recognition for • Department Chairs 
faculty in place by A Y • Office of the Provost 
2000-01; • Office of the President 
Merit recognition 
awards up to 15% of 
salary. 
Will foster a more • Office of Admissions 
hospitable campus, • Office of the Dean of Student 
environment; Services 
Will promote • Department Chairs 
community values; 
• Administrative Directors 
Increase minority Deans • 
enrollment to at least Vice Presidents • 15% within 5 years. 
• Office of the President 
~~--------------------~ II -s-
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12. Expand the use of 
computing technology with 
emphasis on wireless 
computing and networking. 
13. Establish comprehensive 
instruction and training 
programs for faculty and 
staff in use of state of the 
art technology. 
14. Assess and reform inter-
disciplinary majors for 
education students. 
15. Achieve better integration 
of the Christa Corrigan 
McAuliffe Center and the 
Global Education Center in 
teacher preparation 
programs. 
16. Establish a "smart class-
room" with distance 
learning capability. 
High • 
Very High • 
• 
Worthy of • 
Attention 
Worthy of • 
Attention 
High • 
• 
50% of classrooms • Office of the Provost 
and laboratories will • Department Chairs 
function as wireless • Office of Computing Services 
computing space by 
• Office of the Vice President for 
AY 2003-04. Administration and Finance 
Teaching • Office of the Provost 
effectiveness, 
academic, and student 
support services will 
be enhanced; 
50% of courses, 
academic, and student 
support services will 
incorporate 
technology by A Y 
2003-04. 
Will result in several • Office of the Provost 
"combination" areas • Department of English 
within the inter- • Department of Mathematics 
Disciplinary major. 
• Department of Education 
Activities of the • Office of the Provost 
Centers to be more • Education Department 
integrated into the • Christa Corrigan McAuliffe 
teacher preparation Center 
curriculum. 
• Global Education Center 
Hemenway 301 • Department of Family and 
renovated; Consumer Sciences 
Distance learning ' • Office of the Director of 
equipment installed. Facilities 
• Office of the Vice President for 
Administration and Finance 
• Office of Graduate and 
Continuing Education 
• Office of the Provost ~~--------------------~ I -6-
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1 7. Upgrade the food High 
demonstration laboratory, 
and better incorporate 
Stalker Institute 
programming into the 
nutrition, dietetics, and 
food technology area of 
mission emphasis. 
18. Gain increased recognition Worthy of 
for excellence from Board Attention 
of Higher Education, 
Legislature, and 
Governor's Office. 
• Lab improvements • Office of the Provost 
completed by Spring • Office of the Vice President for 
of 1999; Administration and Finance 
• Improved involvement • Office of the Director of 
of Stalker Institute to Facilities 
begin in AY 2001-02. 
• Department of Family and 
Consumer Sciences 
• Stalker Institute 
• Will lead to increased • Board of Trustees 
state budget and • Office of the President 
capital project 
appropriations. 
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GOALS 
1. Strengthen the liberal arts and sciences component of the curriculum. Allocate an 
additional $15,000 each year until an annual continuing allocation of $75,000 is 
available in support of proposals from faculty focusing on the liberal arts and 
sciences to revise existing courses, develop and implement new courses, 
implement new teaching strategies, and establish interdisciplinary activities and 
programs. 
2. Enhance the quality of the teacher preparation area of mission emphasis and 
meet or exceed established State standards for teacher preparation. Allocate an 
additional $10,000 each year until an annual continuing allocation of $50,000 is 
available in support of initiatives to improve and strengthen the teacher 
preparation area of mission emphasis, including courses and activities outside of 
the offerings of the College's Education Department. 
3. Develop and implement an academic assessment plan and strategy by the 2001-02 
academic year which includes each department utilizing its own assessment 
strategy to assess the effectiveness of its particular major(s) or program(s) for the 
purpose of increasing the quality of the major(s) or program(s). 
4. Develop and implement an assessment plan and strategy for the General 
Education Program by the 2001-02 academic year. 
5. . Maintain or improve current levels of service to students while lowering the cost 
of attendance for Massachusetts students by at least 5% per year through a 
combination of tuition and fee reductions. 
6. Complete the construction of the new Human Performance, Recreation and 
Athletic Center and occupy it during the Fall of2000. 
7. Raise annually at least $3/4 million through fund raising activities. 
8. Decrease the portion of the total budget devoted to administrative costs by at least 
1% of the portion of the previous budget year until no more than 10% of the 
College's total budget is devoted to administrative costs. 
9. Develop and implement the Electronic Student Service and Support System by 
the 2000-01 academic year. 
-8-
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10. Consistent with collective bargaining agreements, emphasize and reward quality 
teaching by implementing in the 2000-01 academic year a system of merit 
recognition that provides meritorious faculty with financial awards up to 15% of 
salary. 
11. Foster awareness and appreciation of human diversity and the development of a 
hospitable campus environment with strong community values. Annual increases 
in minority enrollment of at least 1% will occur bringing the minority enrollment 
percentage of total enrollment to at least 15% by the 2003-04 academic year. 
12. Expand and enhance computing technology with particular emphasis on wireless 
computing and networking so that 50% of classrooms and laboratories can 
function as wireless computing space by the 2003-04 academic year. 
13. Establish training and instructional programs for faculty and staff that encourage 
the use of state of the art computing technology appropriate to the discipline to 
enhance teaching effectiveness, academic, and student support services. 
Incorporate computing technology into 50% of courses, academic, and student 
support services by the 2003-04 academic year. 
14. Assess and reform innovative programs within the interdisciplinary major for 
students pursuing teacher certification, resulting in programs responsive to 
education needs and State guidelines. 
15. Integrate more fully the programs and activities of the Christa Corrigan 
McAuliffe Center and the Global Education Center in the preparation of teachers. 
16. Establish a "smart classroom" with distance learning capability in support of the 
nutrition, dietetics and food technology area of mission emphasis and the 
Department of Family and Consumer Sciences by the 2000-01 academic year. 
17. Upgrade the nutrition and food demonstration laboratory and incorporate more 
fully the programs and activities of the Stalker Institute into the nutrition, dietetics 
and food technology area of mission emphasis during the 2001-02 academic year. 
18. Gain increased recognition and support from the Board of Higher Education, 
Legislature, and Governor's Office for the College resulting in state budget and 
capital project appropriations that reflect this increased recognition. 
-9-
PRIORITY OF GOALS 
GOALS- VERY HIGH 
Goal # 1 -- Strengthen the liberal ;lrts and sciences component of the curriculum. 
Allocate an additional $15,000 each year until an annual continuing 
allocation of $75,000 is available in support of proposals from faculty 
focusing on the liberal arts and sciences to revise existing courses, develop 
and implement new courses, develop and implement new teaching 
strategies, and establish interdisciplinary activities and programs. 
Goal #2 -- Enhance the quality of the teacher preparation area of mission emphasis 
and meet or exceed established State standards for teacher preparation. 
Allocate an additional $10,000 each year until an annual continuing 
allocation of $50,000 is available in support of initiatives to improve and 
strengthen the teacher preparation area of mission emphasis, including 
courses and activities outside of the offerings of the College's Education 
Department. 
Goal #3 -- Develop and implement an academic assessment plan and strategy by 
the 2001-02 academic year which includes each department utilizing its 
won assessment strategy to assess the effectiveness of its particular 
major(s) or program(s) for the purpose of increasing the quality of the 
major(s) or program(s). 
Goal #5 -- Maintain or improve current levels of service to students while lowering 
the cost of attendance for Massachusetts students by at least 5% per year 
through a combination of tuition and fee reductions. 
Goal #6 -- Complete the construction of the new Human Performance, Recreation, 
and Athletic Center and occupy it during the Fall of2000. 
Goal #8 -- Decrease the portion of the budget devoted to administrative costs by at 
least 1% of the portion of the previous budget year until no more than 
10% ofthe College's total budget is devoted to administrative costs. 
Goal #10 -- Consistent with collective bargaining agreements, emphasize and reward 
quality teaching by implementing in the 2000-01 academic year a 
system of merit recognition that provides meritorious faculty with 
financial awards up to 15% of salary. 
Goal #11 -- Foster awareness and appreciation of human diversity and the develop-
ment of a hospitable campus environment with strong community values. 
Annual increases in minority enrollment of at least 1% will occur bringing 
the minority enrollment percentage of total enrollment to at least 15% by 
the 2003-04 academic year. 
-10-
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Goal # 13 -- Establish training and instructional programs for faculty and staff that 
• Encourage the use of state of the art computing technology appropriate to 
the discipline to enhance teacher effectiveness, academic, and student 
support services. Incorporate computing technology into 50% of courses, 
academic, and student support services by the 2003-04 academic year. 
GOALS-HIGH 
Goal #4 -- Develop and implement an assessment plan and strategy for the General 
Education Program by the 2001-02 academic year. 
Goal #7 -- Raise annually at least $3/4 million through fund raising activities. 
Goal #9 -- Develop and implement the Electronic Student Service and Support 
System by the 2000-01 academic year. 
Goal # 12 -- Expand and enhance computing technology with particular emphasis on 
wireless computing and networking so that 50% of classrooms and 
laboratories can function as wireless computing space by the 2003-04 
academic year. 
Goal #16 -- Establish a "smart classroom" with distance learning capability in support 
of the nutrition, dietetics and food technology area of mission emphasis 
and the Department of Family and Consumer Sciences by the 2000-01 
academic year. 
Goal #17 -- Upgrade the nutrition and food demonstration laboratory and incorporate 
more fully the programs and activities of the Stalker Institute into the 
nutrition, dietetics, and food technology area of mission emphasis during 
the 2001-02 academic year. 
GOALS-WORTHYOFATTENflON 
Goal # 14 -- Assess and reform innovative programs within the interdisciplinary major 
for students pursuing teacher certification, resulting tn programs 
responsive to education needs and State guidelines. 
Goal # 15 -- Integrate more fully the programs and activities of the Christa Corrigan 
McAuliffe Center and the Global Education Center in the preparation of 
teachers. 
Goal # 18 -- Gain increased recogn1t1on and support from the Board of Higher 
Education, Legislature, and Governor's Office for the College resulting in 
state budget and capital project appropriations that reflect this increased 
recognition. 
-11-
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ACTIONS -- WHAT?, HOW?, WHEN?, WHO? 
1. Goal # 1 -- Strengthen th~ liberal arts and sciences component of the curriculum. 
Allocate an additional $15,000 each year until an annual continuing 
allocation of $75,000 is available in support of proposals from faculty 
focusing on the liberal arts and sciences to revise existing courses, develop 
and implement new courses, develop and implement new teaching 
strategies, and establish interdisciplinary activities and programs. 
Action Plan --
• 1998-99 Academic Year: 
- Allocate $30,000 to establish budget. 
- Solicit proposals from faculty. 
- Select proposals for implementation. 
- Implement first year's proposals. 
• 1999-2000 Academic Year: 
- Allocate an additional $15,000 bringing budget to $45,000. 
- Solicit proposals from faculty. 
- Select proposals for implementation. 
- Implement second year's proposals. 
- Conduct evaluation of the impact of the first year's proposals . 
• 2000-0 1 Academic Year: 
- Allocate an additional $15,000 bringing budget to $60,000. 
- Solicit proposals from faculty. 
- Select proposals for implementation. 
- Implement third year's proposals. 
- Conduct evaluation of the impact of the second year's proposals. 
• 2001-02 Academic Year: 
- Allocate an additional $15,000 bringing budget to $75,000. 
- Solicit proposals from faculty. 
- Select proposals for implementation. 
- Implement fourth year's proposals. 
- Conduct evaluation of the impact of the third year's proposals. 
' 
• 2002-03 Academic Year: 
- Maintain $75,000 budget. 
- Solicit proposals from faculty. 
- Select proposals for implementation. 
- Implement fifth year's proposals. 
- Conduct evaluation of the impact of the fourth year's proposals. 
Lead Individual(s), Department(s) or Oftice(s): 
Faculty; Departments; Office ofthe Provost; Office of the President. 
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Goal #2 -- Enhance the quality of the teacher preparation area of mission emphasis 
and meet or axceed established State standards for teacher preparation. 
Allocate an additional $10,000 each year until an annual continuing 
allocation of $50,000 is available in support of initiatives to improve and 
strengthen th~ teacher preparation area of mission emphasis, including 
courses and activities outside of the offerings of the College's Education 
Department. 
Action Plan --
• 1998-99 Academic Year: 
- Allocate $20,000 to establish budget. 
- Results of first administration of Massachusetts Educator 
Certification Test (MECT) analyzed and areas requiring 
improvement identified. 
- Strategy and action plan developed for addressing areas 
requiring improvement. 
- Implementation of strategy and action plan. 
• 1999-2000 Academic Year: 
- Allocate an additional $10,000 bringing budget to $30,000. 
- Results of second administration of MECT analyzed and areas 
requiring improvement identified . 
- Strategy and action plan developed for addressing areas requiring 
improvement. 
- Implementation of strategy and action plan. 
- Evaluation of impact of first year's strategy and action plan. 
• 2000-01 Academic Year: 
- Allocate additional $10,000 bringing budget to $40,000. 
- Results of third administration of MECT analyzed and areas 
requiring improvement identified. 
- Strategy and action plan developed for addressing areas requiring 
improvement. 
- Implementation of strategy and action plan. 
- Evaluation of impact of second year's strategy and action plan. 
• 200 1-02 Academic Year: 
- Allocate additional $10,000 bringing budget to $50,000. 
- Results of fourth administration of MECTanalyzed and areas 
requiring improvement identified. 
- Strategy and action plan developed for addressing areas requiring 
improvement. 
- Implementation of strategy and action plan. 
- Evaluation of impact of third year's strategy and action plan. 
-13-
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• 2002-03 Academic Year: 
- Maintain $50,000 budget. 
- Results of fifth administration of MECT analyzed areas requiring 
improvement identified. 
- Strategy and action plan developed for addressing areas requiring 
improvement. 
- Implementation of strategy and action plan. 
- Evaluation of impact of fourth year's strategy and action plan. 
Lead Individua/(s). Department(s), or Oftice{s): 
Teacher Assessment Test Committee; Department Chairs; Education 
Department; CASA; Office of the Provost; Office of the President. 
Goal #3 -- Develop and implement an academic assessment plan and strategy by the 
2001-02 academic year which includes each department utilizing its own 
assessment strategy to assess the effectiveness of its particular major(s) or 
program(s) for the purpose of increasing the quality of the major(s)or 
program(s). 
Action Plan --
• Summer of 1998: 
- Members of the faculty develop a draft of an academic assess-
ment plan and strategy. 
• 1998-99 Academic Year: 
- Draft plan and strategy reviewed by Assessment Advisory 
Committee. 
- Additions/revisions/refinements incorporated into a second draft. 
- College team attends NEASC workshop. 
• 1999-2000 Academic Year: 
- Second draft reviewed by departments. 
- Additions/revisions/refinements incorporated into a third draft. 
- Final plan developed following campus governance review. 
• 2000-01 Academic Year: 
- Final plan implemented by departments. 
• 2001-02, 2002-03, 2003-04 Academic Years: 
- Annual administration of assessment by each department. 
- Results of previous year's assessment reviewed and areas 
requiring improvement identified. 
- Strategy and action plan for addressing areas requiring improve-
ment developed and implemented. 
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- Evaluation of the impact of previous year's strategy and action 
plan. 
- Annual Assessment report provided to the Board of Trustees and 
the Soard of Higher Education. 
Lead Individual(s), Department(s) or Office(s): 
Assessment Advisory Committee; Departments; Office of the Provost; 
Office of the President. 
4. Goal #4 -- Develop and implement an assessment plan and strategy for the General 
Education Program by the 2001-02 academic year. 
Action Plan --
• Summer of 1998: 
- Members of the faculty develop a draft assessment plan and 
strategy. 
• 1998-99 Academic Year: 
- Draft plan and strategy reviewed by Assessment Advisory 
Committee, General Education Resources Committee and 
departments. 
- Additions/revisions/refinements incorporated into a second draft. 
• 1999-2000 Academic Year 
- Second draft reviewed by departments. 
- Corrections, additions, deletions incorporated into a third draft. 
- Final plan developed following campus governance review. 
• 2000-0 1 Academic Year: 
- Plan pilot tested by the Office of the Provost. 
• 2001-02 Academic Year: 
- Results of pilot test incorporated into plan. 
- Plan implemented campus-wide. 
Lead Individual{s), Department(s) or Office{s): 
General Education Resources Committee; Assessment Advisory 
Committee; Departments; CASA; Office of,the Provost. 
5. Goal #5 --Maintain or improve current levels of service to students while lowering 
the cost of attendance for Massachusetts students by at least 5% per year 
through a combination of tuition and fee reductions. 
Action Plan --
• Summer of 1998: 
Lower mandatory student fees by $20. 
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• Summers of 1999, 2000, 2001, 2002, 2003: 
Continue to lower student fees (and/or tuition if authority is 
granted to the Board of Trustees) to achieve at least a 5% 
annual decrease in the cost of attendance for Massachusetts 
stl,Jdents. 
Lead Individual(s), Department(s) or Office(s): 
Office of the President. 
6. Goal #6 -- Complete the construction of the new Human Performance, Recreation 
and Athletic Center and occupy it during the Fall of 2000. 
Action Plan-
• 1998 Fall Semester: 
- Complete construction documents. 
• 1999 Spring Semester: 
- Complete bid process. 
• 1999-2000 Academic Year: 
Construction underway. 
• Summer and Fall of2000: 
- Occupy building. 
Lead Individual(s). Department(s) or Office(s): 
Office of the Vice President for Administration and Finance; Office of the 
Director of Facilities, Office of the President. 
7. Goal #7 -- Raise annually at least $3/4 million through fund raising activities. 
Action Plan --
• 1999-2000,2000-01,2001-02,2002-03, 2003-04 Academic Years: 
Raise at least $3/4 million through fund raising. 
Lead Individual(s), Department(s) or Office(s): 
Office of the President. 
8. Goal #8 -- Decrease the portion of the total budget each year devoted to 
administrative costs by at least 1% of the portion of the previous budget 
year until no more than 10% of the College's total budget is devoted 
administrative costs. 
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Action Plan --
• Assuming no increase in administrative costs mandated by new or 
altered st~te or Federal laws or reporting requirements, the portion of 
the budget devoted to administration will be decreased at least 1% of 
the portion of the previous budget year. 
• By the 2003-2004 academic year, the portion of the total budget 
devoted to administrative costs will not exceed 1 0% of the total 
budget. 
Lead Jndividual(s). Department(s) or Office(s): 
Office of the President. 
9. Goal #9 --Develop and implement the Electronic Student Service and Support 
System by the 2000-01 Academic Year. 
Action Plan --
• Summer and Fall of 1998: 
- Develop and test components of a Web-based registration system. 
• Spring and Summer of 1999: 
Utilize information obtained from the test to refine the 
registration component. 
• 1999-2000 Academic Year: 
- Pilot test the registration component in an actual registration. 
• 2000-01 Academic Year: 
- Utilize information obtained from the pilot test to refine and 
implement the student registration system. 
Lead lndividual(s). Department(s) or Office(s): 
Office of Computing Services; Office , of the Registrar. 
10. Goal #10--Consistent with collective bargaining agreements, emphasize and reward 
quality teaching by implementing in the 2000-01 academic year a system 
of merit recognition that provides meritorious faculty with financial 
awards up to 15o/o of salary . 
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Action Plan --
• It is incumbent upon the College to encourage and assist faculty to 
improve teaching and to monitor the delivery of instruction as a check 
on quality. In a variety of public ways, the importance of effective 
teaching .will be highlighted. Consistent with requirements of 
collective bargaining agreements, a tangible financial reward system 
will be developed and implemented in the 2000-0 I academic year that 
would result in 15% of salary being awarded to individual faculty who 
are recognized for truly exceptional teaching effectiveness. 
Lead Individual(s), Department(s) or Office{s): 
Department Chairs, Office of the Provost; Office of the President. 
11. Goal #11--Foster awareness and appreciation of human diversity and the develop-
ment of a hospitable campus environment with strong community 
values. Annual increases in minority enrollment of at least 1% will occur 
bringing the minority enrollment percentage of total enrollment to at least 
15% by the 2003-04 academic year. 
Action Plan--
• 1999-2000 Academic Year: 
In consultation with appropriate governance committees and 
the Office of Financial Aid, the Office of Admissions will 
develop a strategy for the recruitment of minority students. 
- In consultation with appropriate governance committees and 
the Office of Financial Aid, the Office of the Dean of Student 
Services will develop a strategy for improving the retention 
of minority students. 
• 2000-01 Academic Year: 
Each academic department and each administrative office or 
unit will assess their activities related to this goal and provide 
a report to the Office of the President no later than the end of 
the 2000 Fall Semester. 
• 2001-02 Academic Year: 
During the preparation of the FY 2001 budget, consideration 
will be given by the Office of the President to providing special 
resource support for academic departments and administrative 
offices or units taking action to achieve this goal. 
• 2002-03, 2003-04 Academic Years: 
Continued resource support for continuing action toward the 
achievement of the College's goal will be provided. 
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Lead Individua/{s). Department(s) or Office(s): 
Office of Achnissions; Office of the Dean of Student Services; 
Department Chairs; Administrative Directors; Deans; Vice Presidents; 
President. 
12. Goal #12--Expand and enhance computing technology with particular emphasis on 
wireless computing and networking so that 50% of classrooms and 
laboratories can function as wireless computing space by the 2003-04 
academic year. 
Action Plan -
• Summer of 1998: 
Establish advanced technology partnership with the Data 
General Corporation. 
• Summer of 1998: 
Upgrade computer servers with the assistance of the Data 
General Corporation. 
• 1998-99 Academic Year: 
Introduce wireless network computing onto the campus 
utilizing a pilot project with nine courses, three classrooms, 
CASA, and the Library. 
• 1999-2000,2000-01 Academic Years: 
Continue conversion of terminals to personal computers with 
access to the Internet a feature of all personal computers. 
By the end of the Spring 2001 semester, all faculty, 
administrator and staff offices will have at least one personal 
computer with access to the Internet. 
• 1999-2000 Academic Year: 
- Undertake a feasibility study to assess strategies for making an 
"every student with a laptop computer" concept a reality by the 
2003-2004 academic year. 
• Summer of 1999: 
Utilize information obtained from the pilot project to refine 
wireless networking capability for selected classroom and 
laboratory use throughout campus . 
• 1999-2000 Academic Year: 
Incorporate wireless technology into 10% of classrooms and 
laboratories. 
-19-
I 
le 
I 
I 
I 
I 
I 
I 
I 
_. 
I 
I 
I 
I 
I 
I 
I. 
I 
I 
• 2000-0 1 Academic Year: 
Incorporate wireless technology into 20% of classrooms and 
laboratories. 
• 2001-02 Academic Year: 
In<;;orporate wireless technology into 30% of classrooms and 
laboratories. 
• 2002-03 Academic Year: 
Incorporate wireless technology into 40% of classrooms and 
laboratories. 
• 2003-04 Academic Year: 
Incorporate wireless technology into 50% of classrooms and 
laboratories. 
Lead Individual(s). Department(s) or Of!ice(s): 
Office of the Provost; Department Chairs; Office of Computing Services; 
Office of the Vice President for Administration and Finance. 
13. Goal #13--Establish training and instruction programs for faculty and staff that 
encourage the use of state of the art computing technology appropriate to 
the discipline to enhance teaching effectiveness, academic, and student 
support activities. Incorporate computing technology into 50% of courses, 
academic, and student support services by the 2003-04 academic year. 
Action Plan --
• Academic Years 1999-2000, 2000-01, 2001-02, 2003-03, 2003-04: 
Increase by at least 10% over the previous year the number of 
instructional programs offered in conjunctien with the 
Marion Schemer Leonard Multi-Media Technology Center. 
• 2003-04 Academic Year: 
- Assess the effectiveness of the various instructional programs 
and make appropriate adjustments in order that 40% of courses 
courses are utilizing technology. ' 
Lead lndividual{s). Department(s) or Office{s): 
Office of the Provost. 
14. Goal #14--Assess and reform innovative programs within the interdisciplinary major 
for students pursuing teacher certification, resulting in programs 
responsive to education needs and State guidelines. 
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Action Plan --
• The interdisciplinary major for students pursuing teacher certification 
is innovative, unique in Massachusetts, and has been commended by 
the Department of Education. The newness of the major requires 
evaluation, assessment, and fine-tuning to guarantee that the major 
remains ~nnovative and responsive to standards and expectations 
associated with the Education Reform agenda in Massachusetts. 
• 1999-2000, 2000-01 Academic Years: 
- Complete the array of program areas within the interdisciplinary 
major. Consistent with campus governance requirements, 
particular attention will be devoted to the addition of an 
English-mathematics combination. 
• 2001-02 Academic Year: 
- Undertake an evaluation to identify aspects of the inter-
disciplinary major that may require modification. 
Lead Individual(s). Department{s) or Oftice{s): 
Office of the Provost; Department of English; Department of 
Mathematics; Department of Education. 
15. Goal #15--Integrate more fully the programs and activities of the Christa Corrigan 
McAuliffe Center and the Global Education Center in the preparation of 
teachers. 
Action Plan --
• 2001-02 Academic Year: 
Develop a plan for more fully integrating the programs and 
activities of the Christa Corrigan McAuliffe Center and the 
Global Education Center into the teacher preparation programs 
and activities of the College. 
• 2002-03 Academic Year: 
- Implement the plan. 
Lead lndividual(s), Department(s) or Oftice(s): 
Office of the Provost; Education Department; Christa Corrigan McAuliffe 
Center; Global Education Center. 
16. Goal # 16--Establish a "smart classroom" with distance learning capability in support 
of the nutrition, dietetics and food technology area of mission emphasis 
and the Department of Family and Consumer Sciences by the 2000-01 
academic year. 
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Action Plan--
• 1999-2000 Academic Year: 
- Renqvate Hemenway 301 into a "smart classroom" with distance 
learning capability. 
• 2000-01 Academic Year: 
- Implement programming in classroom. 
Lead Individual(s). Department(s) or Offices(s): 
Department of Family and Consumer Sciences; Office of the Director of 
Facilities; Office of the Vice President for Administration and Finance; 
Office of Graduate and Continuing Education; Office of the Provost. 
1 7. Goal # 17--Upgrade the nutrition and food demonstration laboratory and incorporate 
more fully the programs and activities of the Stalker Institute into the 
nutrition, dietetics, and food technology area of mission emphasis during 
the 2001-02 academic year. 
Action Plan --
• 1999-2000 Academic Year: 
- Upgrade the nutrition and food demonstration laboratory. 
• 2000-01 Academic Year: 
- Develop a plan for more fully integrating the programs and 
activities of the Stalker Institute into the nutrition, dietetics, 
and food technology area of mission emphasis. 
• 2001-02 Academic Year: 
- Implement plan. 
Lead Individual(s), Department(s) or O(fice(s): 
Office of the Provost; Office of the Vice President for Administration and 
Finance; Office of the Director of Facilities;- Department of Consumer and 
Family Sciences; Stalker Institute. 
18. Goal # 18-- Gain increased recognition from the Board of Higher Education, 
Legislature, and Governor's Office resulting in state budget and capital 
project appropriations that reflect this increased recognition. 
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Action Plan --
• Maintain proactive and "open" posture regarding all aspects of the 
College with all elected and appointed officials within state 
government. Voluntarily share results of annual assessment of 
effectiveness, efficiency, stewardship of resources, and administration 
of the Performance Measurement and Evaluation System and 
Academic Program Productivity Policy of the Board of Higher 
Education. Participate in discussions regarding policy initiatives 
affecting public higher education. 
Lead lndividua/(s), Department(s) or Office(s): 
Board of Trustees; Office of the President. 
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Approved: january 28, 1999 I I 
Framingham State College Board of Trustees ' 
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